Statement to University of Brighton UCU members from the Hastings Branch
As you are now aware, the Board of Governors of the University have made the decision to effectively put the Hastings Campus into a period of managed decline for two years, followed by a complete closure of the campus by 2018. The reasons for this decision are given in euphemism only; while we have been informed that this is for financial reasons, the actual financial state of both the campus and the institution as a whole have not been referred to directly at any time during this process. Indeed, the entire episode has been characterised by reading about the campus in the papers, or seeing it on the news without direct communication from the Vice Chancellor or any other members of the Senior Management Team. Nevertheless, despite a critical lack of detail underpinning these catastrophic proposals, the decision has been made to close the campus resulting in considerable disruption to staff and students, a catastrophic impact upon morale, and significant unanswered questions about the future of staff, students and Higher Education Provision in the town of Hastings. 
The conventional picture which is being projected by the VC is one where the Board of Governors commissioned a review of campuses before committing more funding. The implication of this is that the process was clear and an informed decision was made on the basis of this process. However: 
· The Governors did not get a copy of the report which they commissioned.
· They only got the recommendations on the morning of the meeting, followed by a presentation from those who undertook the review. 
· It should not be lost on colleagues that members of staff at the Hastings campus and students at the campus were not part of the consultation process. 
· The review of this campus was taken under a purely financial remit, and the terms of reference of that review and the financial parameters that it encompassed have not been outlined in even a basic sense. 
The most common argument found from SMT members in the brief, managed communications with staff have been around ‘courses with low enrolment’ (although how this is quantified with regards to student numbers has not been made explicit).  This is concerning for two reasons: 
· Firstly, it ignores growth and many other courses on the campus that do not have ‘low enrolment’; 
· Secondly, this rationale is interchangeable across the institution. The use of target enrolment figures (a necessarily subjective exercise despite any appeal to statistical modelling) is being utilised in this instance to justify campus closure, while ignoring real growth in both enrolment, retention and completion on the campus. 
It should not be lost on colleagues that this is an instrument for organisational change that can be deployed elsewhere in the organisation to the same effect if necessary. 
As a branch of the University of Brighton UCU, we at Hastings raise the following points to all members:
· The Hastings campus is currently unsustainable only because of mismanagement from the university management group 
· An exponentially growing campus in Hastings is not a realistic prospect, but a sustainable campus is (demographic changes are not significant enough to jeopardise the campus) 
· The benefits of studying at the Hastings campus are recognised by past and current students, but these have been chronically under-marketed. The campus needs a dedicated marketing officer in order to reach the local and national demographic of students still unaware that the campus is a good match for their needs.
· The university has invested its funds, along with public money, extremely poorly in expensive and now under-utilised estate. Such estate as is under-utilised must be sold as soon as possible.
· A workable relationship with Sussex Coast College should extend only so far as investigating mutual sharing of facilities where this allows for both institutions to maximise our combined estate and gives flexibility to respond to changes in student numbers.
· Investment must be made in a Students Union social space. This does not need to be a multi-million pound state-of-the-art facility. It simply needs to be a space for students, run by students.
· All staff - support and academic - must keep their jobs. All staff must remain in Hastings if they so wish.
· The existing scope of courses offered must be protected, accepting that the portfolio will necessarily evolve 
· [bookmark: _GoBack]The university must commit to the campus for a period of 10 years, guaranteeing that there will be no further review until that point so as to give these proposals a chance to come to fruition.
· The detail of these plans, and any future plans for campus development, should be made by a devolved Hastings campus assembly consisting of academic and support staff, and student representatives (and community partners).

The situation currently being played out in Hastings represents a significant challenge to colleagues across the institution, not only those affected with immediate life-changing circumstances at Hastings. We urge colleagues across the University to stand with colleagues at Hastings, and to acknowledge that the actions of the SMT with regards to the Hastings campus sets a dangerous precedent for the future of other courses, departments, locations and faculties across the entire University. The rhetoric around this closure will coalesce around a discourse on consolidation and securing the future of the rest of the institution. While the financial approach taken to this review has looked to give a basis to these narrow concerns, we argue that the wellbeing and future prospects of staff and students have been ignored, as has the wider issue of higher education provision in a town that has looked to such provision to spearhead its regeneration efforts for more than a decade. The moral argument of the institution shutting its Hastings based facilities following the receipt of £12 million in public funds to set up and run said facilities should also not be overlooked. The instrumentalist approach to the justification of this decision points towards a management of the University as a whole that will look to improve efficiency and financial growth while ignoring the wider responsibilities of Universities as a whole in the educational, cultural and social enrichment of communities, students and staff. We fear that the manner and basis of this review and course of action sets an alarming precedent for the future of all colleagues at the University of Brighton, and we urge members across the University to support the Hastings branch in opposing this closure. 


 
