This is an update on the dispute that UCU declared with the University shortly before Christmas. It is important that every member is aware of the situation, since it is likely that union action will be required if we are to resolve the situation satisfactorily. 
 
This mailing outlines the current situation in relation to each of the issues comprising the dispute, along with the UCU Coordinating Committee’s analysis of what senior management seek to achieve by their actions and the implications if they succeed.
 
Promotions
Only promotions from Ac2 to Ac3 (Lecturer to Senior Lecturer) are being considered in the forthcoming promotions round. There will be no promotions to Ac4 (Principal Lecturer) as part of the agreed annual procedure. Staff on AC3 are withdrawing their goodwill and refusing to undertake activities which fall within the AC4 role profile as part of their role.
What is the University’s goal?
This move is designed to reduce the wage bill by increasing the proportions of staff on lower grades. Some managers are claiming informally that the suspension of promotions to Ac4 is for this year only, but neither the Vice Chancellor in yesterday's message, nor senior management to the UCU, have indicated that they intend to reinstate it next year, as they surely would to avoid a dispute. It is much more likely that, if it gets away with this unilateral change, next year the University will abandon the rest of the promotions agreement by following the advice of the Board of Governors and putting promotion from Ac2 to Ac3 totally in the hands of Heads of School rather than the cross-university panels stipulated by the current procedure
 
Regrading of teaching as demonstrating
Many of the hourly-paid lecturers engaged at the beginning of the academic year in the School of Computing, Engineering and Maths, some of them UCU members, have been told that they are no longer lecturers but are demonstrators. This means that they are now (at best) on the hourly rate of Grade 5 and are not paid for any preparation or marking, a pay reduction of 70%. In order to fill the staffing gaps caused when many of those affected refused to accept the new terms and conditions, third year undergraduates have been employed to take these classes, at an even lower rate of pay. Other Divisions in CEM and the School of Environment and Technology are planning to reclassify some of their teaching as demonstrating from next semester. 
What is the University’s goal?
The demotion of lecturers in CEM is the start of a more general attempt to reclassify teaching as demonstrating across the University. Management hope to make huge savings on the wage bill by downgrading work and ending the payment for preparation and marking that forms part of lecturers’ pay. The teaching now being done at the demonstrator rate of pay in CEM was formerly done by lecturers (including permanently contracted lecturers) and comprises up to half of the specified contact hours of the modules. If this is allowed to spread, much more teaching will be redesignated as demonstrating, pay rates will be slashed, and an increasing burden of preparation and marking will fall on the remaining lecturers. Demonstrators play a distinctive role, and perform an important function in support of teaching. Where demonstrators are actually undertaking teaching duties they should be paid the agreed rates for lecturers. 
 
Redundancies at Grand Parade 
The University is threatening to make three art and design lecturers redundant, claiming that there is no work for them, and to put them on three months’ notice of redundancy from 25th January. But the Schools of Media and Fine Art are among those that have made least progress in implementing the Workload Allocation Agreement which stipulates that the allocation of workloads must be transparent and equitable, and that the UCU has a role in monitoring the agreement’s implementation. A University-wide monitoring exercise was due to take place this month, but the Heads of School at Grand Parade, knowing that they have not implemented the agreement, are pushing ahead with these sackings before the monitoring can take place.
What is the University’s goal?
In the context of the University’s budget, the savings made by making three lecturers redundant (amounting to 1.6 FTE in total) are negligible. But management are keen to prove to themselves and to staff that they can make academic redundancies when they want to. This is important to them in advance of the job-shedding about to ensue from the decision to close the Hastings campus, but also signals that they envisage many more redundancies as they set about ‘right-sizing’ the University (in the VC’s words). Indeed, replacing lecturers with demonstrators is only effective as a tool for reducing the wage bill to the extent that it produces lecturer redundancies. 
 
Refusing to abide by the disputes procedure
The Vice Chancellor has now refused twice to recognise the UCU’s invoking of the Procedure for the Avoidance and Settlement of Local Disputes. She claimed that it is not appropriate to use that procedure in these circumstances since it is designed only for disputes relating to matters covered by negotiated collective agreements between the unions and the University. The UCU Coordinating Committee’s response, explaining that all the agreements cited as breaches by the UCU in the dispute - the promotions agreement, the agreement governing the employment of hourly paid lecturers, and the workload allocation agreement - are indeed negotiated collective agreements, and asking her to reconsider her decision not to use the negotiating arrangements to seek to resolve the dispute, has not received a reply.
What is the University’s goal?
This determination not to use the agreed mechanisms governing relations between the University and the recognised trade unions in order to try and resolve the issues of disagreement can only mean that the University intends to press ahead with imposing these changes, regardless of the views of staff. The Vice Chancellor's commitment to work with trade unions on staffing changes 'where possible' suggests as much. The aim is to face down the opposition of the UCU in order to recast the relationship between management and unions decisively in favour of the former. If they succeed in breaching these agreements without serious repercussions, they will inevitably ignore others, ultimately rendering all the existing agreements achieved by both unions worthless. If that happens, they will have broken the UCU's ability to ensure fair terms and conditions for academic staff at the University of Brighton.

Branch meetings are being organised for the week of 30th January. It is important that we get big attendances at them. Your terms and conditions depend on it. The future of the union is at stake.
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